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Quarterly  Summary 


Highlights: 


•  Actual  sales  tax 
revenues  in  August 
decreased  3.2%.  page 
3 


The  economy  exhib- 
ited unexpected  growth 
in  the  3rd  quarter,  this 
page 


•  Regional  ridership 

decreased  5.7%  in 
September.  The  25c 
pass  surcharge  was 
implemented  during  the 
month,  pages  6-7 


•  The  CTA's  operating 
deficit  through  Sep- 
tember was  untavor- 
able  to  budget  as  a 
result  ot  unfavorable 
revenue  pertormance. 
pages  8-9 


•  Metra  and  Pace 
were  favorable  for 

both  revenues  and 
expenses  through 
September,  pages  10- 
13 


Overview 


The  actual  sales  tax  level  for  August  decreased  3.2%  from  the  prior  month. 
The  overall  trend  has  been  flat  to  slightly  down  from  December.  Because  of 
this  trend,  the  RTA  Board  revised  the  budgeted  amount  of  sales  tax  revenues 
for  the  year  in  July.  This  is  the  second  report  that  compares  actual  financial 
pertormance  to  the  revised  budget. 

The  snail-paced  growth  of  the  economy  during  the  past  six  quarters  may 
possibly  be  turning  the  corner,  but  several  economic  indicators  have  yet  to 
confirm  any  spurt  of  economic  activity  that  traditionally  follows  a  recession. 
The  Gross  Domestic  Product  for  the  nation  grew  at  a  surprising  annual  rate  of 
2.7%  in  the  third  quarter.  However,  economic  statistics  typically  are  recalcu- 
lated and  revisions  can  be  dramatic.  Other  indicators  have  yet  to  confirm  this 
robust  growth.  The  core  rate  of  inflation  was  0.2%  in  September  for  the  fifth 
consecutive  month.  For  the  year,  the  core  figure  is  at  a  3.0%  compound 
annual  rate  indicating  that  the  economy  is  still  too  weak  to  sustain  price 
increases.  Retail  sales  were  up  0.3%  in  September  and  a  big  revision  to  the 
August  figures  showed  them  unchanged  from  July  instead  of  declining.  The 
increase  in  September  was  attributed  to  the  rebuilding  efforts  of  Hurricane 
Andrew. 

Regional  ridership  decreased  5.7%  in  September  compared  to  the  prior 
month,  but  the  overall  trend  has  been  fairly  flat  since  January.  The  CTA  and 
Pace  implemented  a  25c  experimental  pass  surcharge  during  the  month  of 
September.  The  CTA's  bus  line  and  Pace  expehenced  ridership  drops  of 
9.6%  and  3.3%,  respectively.  CTA  rail  was  down  just  1 .0%.  Since  there  has 
been  only  one  month's  worth  of  data  relating  to  the  effects  of  the  surcharge,  it 
is  very  difficult  to  make  a  definitive  claim  of  its  effect  on  ridership.  Metra  was 
the  only  Service  Board  that  did  not  show  a  ridership  decrease  for  the  month. 

Through  September,  the  combined  Service  Board  deficit  was  $10.4  million 
favorable  to  budget.  Metra  and  Pace  reported  favorable  year-to-date  results 
for  both  revenue  and  expenses.  At  the  CTA,  favorable  expense  pertomiance 
was  nx)re  than  offset  by  unfavorable  revenue  performance.  Combining  the 
Service  Board  results  with  RTA  Agency  results  through  September  yields  a 
regional  recovery  ratio  of  52.4%,  which  was  0.1  point  unfavorable  to  budget. 


I  The  Economy 


Economic  growth  in  the  third  quarter,  as  mea- 
sured by  the  GDP,  alnnost  doubled  the  pace  ot 
the  second  quarter.  The  economy  grew  at  an 
annual  rate  of  2.7%  in  the  third  quarter  after  rising 
at  a  1 .5%  rate  in  the  second  period.    However, 
economic  statistics  typically  are  recalculated  and 
revisions  can  be  dramatic. 

A  stronger  economy  should  result  in  better  sales 
tax  results,  which  would  aid  the  Service  Boards. 
Also,  a  healthier  economy  should  translate  into 
an  increase  in  ridership. 


The  national  Consumer  Price  Index  (CPI)  grew 
at  an  annual  rate  of  3.0%  during  the  third  quar- 
ter, keeping  the  annual  rate  at  3.0%  for  the  first 
nine  months  of  the  year.  If  sustained,  this  will  be 
the  smallest  increase  in  consumer  prices  since 
1986. 


Fuel  costs  per  gallon  were  lower  in  the  beginning  of 
1992,  but  began  on  an  uptrend  through  June.  Over  the 
last  three  months  fuel  costs  have  moderated  slightly. 

The  actual  cost  per  gallon  was  below  budget  for  the 
first  five  months  of  1992.  It  has  been  slightly  above 
budget  since. 


Real  GDP 
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The  RTA  actual  sales  tax  level  for  the  month  of  August  was  down  3.2% 
from  July.  The  overall  trend  in  sales  tax  has  been  flat  to  slightly  down 
from  December. 

The  RTA's  original  sales  tax  budget  for  1992  was  $460  million.  Due  to 
problems  with  the  economy,  the  sales  tax  budget  was  amended  to 
$438  million.  For  the  first  eight  months  of  1992,  sales  tax  was  $0.4 
million  lower  than  the  amended  budget,  but  $7.8  million  higher  than 
1991. 


Note:  The  sales  tax  levels  are  the  result  of  actual  monthly  sales  tax 
amounts  after  adjustment  for  seasonal  patterns. 


RTA  Financial   Results 


Quarterly   Results 

Regional  Transportation  Authority 

Third   Quarter   1992 

(Dollars  in  Millions) 


3rd  Qtr      Favorable/(Unfavorable>To: 


Revenue 

Operations    Funding 
Capital/Debt    Funding 
Change  to  Fund   Balance 
Regional   Recovery   Ratio 


1992 

Budget(i) 

$0.3 

1991 

$139.2 

$5.5 

137.1 

0.0 

4.7 

15.4 

(5.1) 

(§•3) 

($13.3) 

($4.8) 

$3.9 

54.0% 

0.1  pts. 

0.6  pts. 

MEIVIO:  Funding  of  Service  Board  Operations 

Service  Board  Revenue 
Service  Board  Expenses 
Service  Board  Deficits 

Positive  Budget  Variance 

Less:  Contributed  by  Service  Boards 

Less:      Funded  by  Loan 

RTA  Funding  of  Service  Board  Operations 


$150.9 

282.7 

$131.8 

($4.6) 

8.8 

$4.2 

$6.5 

(6,2) 

$0.3 

4.2 

0.0 

iZ8X 

(4.2) 
0.0 
0.0 

1.5 
{02) 

$133.2 


$0.0 


(1)  Thie  budget  was  amended  downward  to  reflect  lower  revenue  expectations. 


$4.4 


RTA  revenues  for  tfie  third  quarter  were  $0.3  million  favorable  to  budget  primarily  due  to  RTA  interest  and 
grants.  Revenues  were  $5.5  million  favorable  compared  to  tfie  third  quarter  of  1 991  mainly  due  to  higher 
sales  tax.  Operations  funding  for  the  third  quarter  was  essentially  on  budget.  Operations  funding 
compared  to  the  third  quarter  of  1991  was  favorable  by  $4.7  million  due  to  a  lower  level  of  funding  for 
Service  Board  operations.  Service  Board  Capital/Debt  funding  was  $5.1  million  and  $6.3  million 
unfavorable  to  budget  and  1991 ,  respectively.  This  was  due  to  higher  debt  service  from  bonds  issued  in 
the  fourth  quarter  of  1 991  and  earlier  this  year.  Service  Board  revenues  in  the  third  quarter  were  $4.6 
million  unfavorable  to  budget.  The  unfavorable  revenue  variance  for  the  Service  Boards  was  offset  by  an 
$8.8  million  favorable  variance  in  expenses,  yielding  a  favorable  Service  Board  deficit  of  $4.2  million. 

RTA  revenues  through  September  were  $0.6  million  favorable  to  budget  primarily  due  to  RTA  interest 
and  grants.  RTA  revenues  were  $5.7  million  favorable  to  1991  mainly  due  to  higher  sales  tax.    The 
favorable  expense  performance  of  $1 .9  million  in  operations  funding  was  due  to  lower  than  expected 
Agency  expenses  in  Planning  &  Development,  the  Reduced  Fare  program,  and  PRT.  Operations 
funding  was  $2.3  million  favorable  to  1991  due  to  a  Joint  Setf-insurance  Fund  contribution  of  $2.5  million 
made  in  1991  that  is  no  longer  required.  Capital  and  Debt  Service  was  $3.3  million  unfavorable  to  budget 
through  September  due  to  timing  items  and  will  be  close  to  budget  at  year-end. 


RTA  Financial  Results 


Year-To-Date   Results 

Regional   Transportation   Authority 

Nine  Months  Ending   September  30,   1992 

(Dollars  in  Millions) 


Sales  Tax 

Less:  Sales  Tax  For  Capital 
Public  Transportation  Fund 
FTA  Operating 
RTA  Interest  &  Other  Grants 
Total    Revenue 

RTA  Funding  of  Service  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total   Operations   Funding 

Available  After  Funding   Operations 

RTA  Capital  &  Debt  Service 
RTA  Funding  of  Service  Board  Capital 
Total   Capital/Debt 

Change  to  Fund   Balance 

Regional   Recovery   Ratio 

MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Baseline  Operations: 
Revenues 
Expenses 
Deficits 

Positive  Budget  Variance 

Less:  Service  Board  Contributions 

Less:      Funded  by  Loan 


YTD 

Favorable/fUnfavorable^To: 

1992 

Budget<i) 

($0.4) 
0.2 

1991 

$321.2 
2.5 

$8.1 
3.3 

82.0 
49.1 

(0.1) 
0.1 

(0.4) 
0.1 

8,4 
$458.2 

0.8 
$0.6 

(5,4) 
$5.7 

$417.7 
8.5 
1.0 

$427.2 

$0.0 
1.5 

0.4 
$1.9 

($2.1) 
3.7 
0,7 

$2.3 

$31.0 

$2.5 

$8.0 

$22.7 
11.2 

($2.7) 

(0,6) 

($12.3) 
3.7 

$33.9  ($3.3)  ($8.6) 

($2.9)  ($0.8)  ($0.6) 

52.4%  (0.1)  pts.  (0.5)  pts. 


$438.7 
848.8 


$410.1 


10.4 

0.0 

iZM 


($17.7) 

28.1 

$10.4 

$11.3 
(1?.7) 
($7.4) 

(10.4) 
0.0 
0,0 

3.3 
(0.8) 
2.8 

RTA  Funding  For  Service  Board  Operations  $41 7.7  $0.0 

(1)  The  budget  was  amended  downward  to  reflect  lower  revenue  expectations. 


($2.1) 


Service  Board  baseline  revenues  through  September  were  $17.7  million  unfavorable  to  budget,  while 
expenses  were  $28.1  million  favorable.  This  resulted  in  a  $10.4  million  favorable  variance  in  the  combined 
Service  Board  deficits.  Service  Board  revenues  were  $1 1 .3  million  favorable  to  last  year  due,  in  part,  to 
CTA's  and  Pace's  fare  increase.    Service  Board  expenses  were  $18.7  million  or  2.2%  higher  than  last 
year.    The  Service  Board  deficits  were  $7.4  millbn  higher  than  last  year  through  September. 

The  region's  recovery  ratio  through  September  was  52.4%  or  0.1  points  lower  than  budget  and  0.5  points 
lower  than  the  recovery  ratio  for  the  same  period  last  year. 


Riders  hip 


RTA  Ridership  •  3  Month  Moving  Average 
Deseasonalized  and  Normalized 

(In  millions) 
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RIDERSHIP  LEVELS 

The  RTA's  ridership  for  September,  1992  was  down  5.7%  from  August,  but  the  overall  trend  has  been  fairly  flat 
since  January.    The  CTA  and  Pace  implemented  the  25c  pass  surcharge  during  the  month  of  September.  The 
CTA's  bus  line  and  Pace  experienced  ridership  drops  of  9.6%  and  3.3%,  respectively.  CTA  rail  was  down  just 
1 .0%.  Since  there  has  been  only  one  month's  worth  of  data  relating  to  the  effects  of  the  250  pass  surcharge,  it  is 
very  difficult  to  make  a  definitive  claim  of  its  effect  on  ridership.    Metra  was  the  only  Service  Board  that  did  not 
show  a  ridership  decrease  for  the  month. 

The  CTA's  overall  ridership  for  September  was  6.8%  lower  than  August's  level.  This  represented  the  sharpest 
percentage  decrease  in  over  six  years. 

Metra  experienced  a  0.2%  ridership  increase  in  September.  Metra's  ridership  was  up  for  the  first  five  months  this 
year,  but  has  since  drifted  down.  The  relocation  of  Sears  is  expected  is  expected  to  be  completed  in  November. 
This  relocation  may  have  a  slight  impact  on  Metra's  ridership. 

Pace's  September  ridership  was  down  3.3%  from  August,  which  essentially  offset  the  3.2%  increase  in  August. 
Pace  has  shown  this  up  and  down  ridership  pattern  all  year. 


Note:  Ridership  levels  are  the  result  of  actual  monthly  ridership  being  adjusted  for  seasonal  patterns  and  for  the 
number  of  weekdays,  weekend  days,  and  holidays  occurring  in  each  period. 


Ridership 


CIA  Monthly  System  Ridership 
Oeseasonalized  &  Normalized 
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Pace  Monthly  System  Ridership 
Oeseasonalized  &  Normalized 
(in  millions) 
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CTA    Performance 


Quarterly   Results 
Chicago  Transit  Authority 
Third  Quarter  1992 

(Dollars  in  Millions) 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 


3rd  Qtr 

Favorabie/mnfavorabie^To: 

1992 

BMdq?t 

1991 

$98.2 

($6.1) 

$6.0 

184,4 

7,9 

(3.1) 

$86.2 

$1.8 

$2.9 

53.6% 

(I.O)pts 

1.9  pts 

3rd  Qtr 
1992 

Hiaher/fLower) 
Budget 

Than: 
1991 

20,270 
32,520 

(6,820) 
550 

(10,280) 
(270) 

The  CTA's  25(5  surcharge  on  passes  was  in  effect  for  most  of  the  CTA's  September  reporting  period. 
September's  ridership  level  dropped  by  6.8%  from  August,  with  bus  ridership  experiencing  a  steeper 
drop  than  rail.  The  average  fare  for  September  was  8.0%  higher  than  August. 

Through  the  first  two  quarters  of  1992,  the  CTA's  operating  deficit  was  $2.2  million  unfavorable  to  budget. 
Even  though  the  operating  deficit  was  $1 .8  million  favorable  to  budget  in  the  third  quarter,  the  year-to- 
date  unfavorable  deficit  variance  was  $0.4  million.  Through  September,  revenues  were  $20.7  million 
unfavorable  to  budget,  while  expenses  were  $20.3  million  favorable  to  budget.  Revenues  have  been 
unfavorable  to  budget  every  month  this  year,  while  expenses  have  shown  the  opposite  trend.  The 
recovery  ratio  for  the  third  quarter  was  53.6%  or  1 .0  point  less  than  budget.  The  year-to-date  recovery 
ratio  was  51 .4%  or  1 .8  points  less  than  budget. 

Farebox  revenues  have  contributed  $15.4  million  of  the  $20.7  million  unfavorable  variances  in  revenues. 
A  lower  average  fare  than  budget  accounted  for  $8.1  million  of  the  unfavorable  vahance  in  farebox 
revenues.  The  lower  average  fare  appeared  to  be  due,  in  part,  to  a  shift  to  the  weel<day  passes  at  the 
expense  of  full  cash  fares.  This  trend  changed  in  September  due  to  the  implementation  of  the  25C 
surcharge  on  pass  usage.  The  average  fare  in  September  was  4c  higher  than  budget.  Also,  additional 
farebox  revenue  was  included  in  the  CTA's  1992  budget  due  to  the  expected  benefits  of  the  farebox 
revenue  equipment  project.  Due  to  a  delay  in  this  project,  the  CTA  will  not  receive  any  benefits  from  this 
project  in  1992. 

Lower  ridership  than  budget  contributed  the  remaining  $7.3  million  to  the  unfavorable  farebox  revenue 
variance.  The  25C  pass  surcharge  seems  to  have  negatively  affected  the  CTA's  ridership  in  September. 
Also,  the  CTA  lost  $2.0  million  in  revenue  due  to  the  flood. 

Reduced  fare  revenues  were  $0.2  million  unfavorable  to  budget  through  September.  Other  revenues 
through  September  were  $5.1  million  unfavorable  to  budget  due,  in  part,  to  a  $2.0  million  contribution 
from  Cook  County  which  was  not  received  but  had  been  budgeted  for  May.  The  resulting  unfavorable 
variance  will  be  eliminated  when  this  contribution  is  received  later  in  the  year.  Investment  income  was 


CTA   Performance 


Year-To-Date  Results 
Chicago  Transit  Authority 
Nine  iUlonths  Ending  September  30,  1992 

(Dollars  in  Millions) 


YTD 
1992 


Favorable/fUnfavorable^To: 
Budget  1991 


Farebox  Revenue  $264.0 

Reduced-Fare  Reimbursement  14.3 

Other  Revenue  7.2 

Total  Revenue  $285.5 


($15.4) 
(0.2) 
(5.1) 

($20.7) 


$20.5 

(7.2) 

(4,4) 

$8.9 


Sen/ice  Delivery 

$455.4 

$17.4 

($8.9) 

Fuel/Power 

28.3 

1.5 

1.3 

Special  Services 

13.1 

(0.4) 

(1.4) 

Administration 

56.3 

5.2 

(0.2) 

Development  &  Construction 

2.8 

0.5 

0.4 

Provision  for  Injury  and  Damages 

16.9 

0.0 

0.2 

Non-Departmental 

(14,8) 

(3.9) 

(3.8) 

Total  Expenses 

$558.0 

$20.3 

($12.4) 

Operating    Deficit 

$272.5 

($0.4) 

($3.5) 

Recovery   Ratio 

51.4% 

(1.8)  pts 

0.3  pts 

YTD 

Hlgher/lLower) 

Than: 

1992 

Budget 

1991 

Passengers  (in  thousands) 

373,930 

(10,020) 

(27.110) 

Vehicle  Miles  (in  thousands) 

96,960 

910 

(1,380) 

Passenger  Per  Mile 

3.9 

(0.1) 

(0.2) 

lower  than  budget  by  $2.1  million  due  to  lower  investment  rates  and  lower  cash  balances.  Parking  lot 
revenue  was  iower  than  budget.  The  CTA  is  considehng  privatizing  this  service  to  ensure  maximum 
revenue  collections. 

Expenses  were  $7.9  million  favorable  for  the  quarter,  which  brought  the  year-to-date  favorable  variance  to 
$20.3  million,  or  3.6%  favorable  to  budget.  Service  Delivery  was  $17.4  million  favorable  to  budget 
through  September,  even  though  vehicle  mileage  was  0.9%  higher  than  budget .  Eariy  retirement, 
reductions  in  overtime,  and  over  200  union  vacancies  helped  to  contribute  to  this  favorable  variance. 

Fuel  was  favorable  to  budget  because  the  actual  price  per  gallon  was  4c  less  than  budget.  Power  was 
favorable  due  to  a  lower  rate.  This  was  was  primarily  a  result  of  the  Illinois  Supreme  Court  rescinding 
Commonwealth  Edison's  March  rate  increase. 


Administration  was  $5.2  million  favorable  to  budget.  Material  Management,  Board  Support,  and  Human 
Resources  made  up  the  favorable  variance. 

Non-Departmental  was  $3.9  million  unfavorable  to  budget.  About  $2.0  million  of  this  unfavorable  variance 
was  due  to  accounting  adjustments  that  will  be  eliminated  later  in  the  year.  The  CTA  will  completely 
amortize  its  non-reimburseable  flood  expenses  of  $1  million  over  a  three  month  period  starting  in 
September. 


IMetra  Performance 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


Passengers  (in  ttiousands) 
Revenue  Miles  (in  thousands) 


Quarterly   Results 
i\1etra 
Third   Quarter  1992 

(Dollars  in  Millbns) 

3rd  Qtr 

Favorabie/dJnfavorabie)   To: 

1992 

Bydq?t 

1991 

$44.9 

$1.2 

$0.0 

76,7 

1,2 

($1,2) 

$31.8 

$2.4 

($1.2) 

58.9% 

3.5  pts 

(0.9)  pts 

3rd  Qtr 

Higher/(Lower) 

Than: 

1992 

Budaet 

1991 

17,710 
6,050 

(20) 
300 

240 
420 

Metra's  operating  deficit  for  the  third  quarter  of  1992  was  $2.4  million  favorable  to  budget,  bringing  the 
year-to-date  positive  budget  variance  to  $1 0.3  million.  Revenues  for  the  third  quarter  increased  when 
compared  to  the  budget  primarily  as  a  result  of  increased  grant  project  credits  and  investments.  Expenses 
for  the  third  quarter  were  $1.2  million  favorable  to  budget  but  were  $1.2  million  higher  than  in  1991, 
bringing  the  year-to-date  expense  increase  to  $1 .9  million.  The  major  causes  for  this  increase  were  higher 
administration  expenses,  increased  claims  expense,  an  increase  in  service  levels  and  inflation. 

Revenues  for  the  first  nine  months  of  1992  were  $2.6  million  favorable  to  the  budget  and  $1 .3  million 
favorable  to  1991 .  Metre  earned  0.5  million  more  passengers  than  budget  in  the  first  nine  months  of 
1992,  resulting  in  a  $1 .0  million  favorable  performance  to  budget.  A  shift  in  the  type  of  tickets  used  by 
commuters,  which  slightly  lowered  the  average  fare,  reduced  the  favorable  performance  by  $0.2  million. 
Grant  project  credits,  investment  income  and  other  revenues  were  favorable  by  $2.2  million.  Partially 
offsetting  this  performance  was  an  unfavorable  variance  to  budget  of  $0.4  million  in  the  reduced  fare 
subsidy. 

When  compared  to  1991 ,  increased  passenger  revenues  of  $1 .6  million  and  other  revenues  of  $0.2 
million  are  partially  offset  by  decreases  in  reduced  fare  reimbursements  of  $0.5  million. 

Expenses  for  the  first  nine  months  of  1992  were  $7.7  million,  or  3.3%  favorable  to  budget  and  $1 .9 
million,  or  only  0.8%  higher  than  1991 .  In  the  operations  area,  expenses  were  $1 .7  million  or 
approximately  2.2%  favorable  to  budget  but  were  $1 .7  million  unfavorable  year-to-date  than  during  1 991 . 
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Metra  Performance! 


Year-To-Date   Results 
Met  ra 
Nine  Months   Ending   September  30,   1992 

(Dollars  in  Millions) 


YTD 

Favorab!e/(Unfavorable)   To: 

1992 

ButJqet 

1991 

Farebox  Revenue 

$112.0 

$0.8 

$1.6 

Other  Revenue 

18,2 

1,8 

(0,3) 

Total    Revenue 

$130.2 

$2.6 

$1.3 

Operations 

$73.2 

$1.7 

($1.7) 

Maintenance 

87.0 

6.4 

1.9 

Administration 

21.8 

(0.7) 

(1.3) 

Fuel/Power 

13.4 

0.5 

0.2 

Insurance  and  Claims 

8.8 

(1.2) 

(0.2) 

All  Other 

23.3 

1,0 

(0,8) 

Total    Expenses 

$227.5 

$7.7 

($1.9) 

Operating    Deficit 

$97.3 

$10.3 

($0.6) 

Recovery   Ratio 

57.7% 

3.0  pts 

0.1  pts 

YTD 

Hiflher/(Uower) 

Th9n: 

1992 

Budget 

1991 

Passengers  (in  thousands) 

52,810 

500 

900 

Revenue  Miles  (in  thousands) 

17,650 

(440) 

(960) 

Passengers  Per  Mile 

3.0 

0.0 

(0.1) 

Fuel  costs  for  the  first  nine  months  of  1992  were  $0.2  million  favorable  to  budget,  and  were  flat  when 
compared  to  1991 .  Power  costs  for  the  first  nine  nxinths  were  $0.3  million  favorable  to  the  budget  and 
$0.2  million  lower  than  1991  year-to-date. 

In  other  cost  areas,  maintenance  expenses  were  $6.4  million  or  6.8%  favorable  to  budget  and  decreased 
$1 .9  million,  or  2.1%  versus  1991  on  a  year-to-date  basis.  The  favorable  performance  to  both  the  budget 
and  1991  is  primarily  due  to  a  continuing  trend  of  nx)derate  temperatures.  Administration,  insurance  and 
claims,  and  all  other  expenses  were  only  $0.9  million  unfavorable  to  budget  and  were  $2.3  million  greater 
than  1991. 

The  recovery  ratio  for  the  third  quarter  was  58.9%.  This  was  2.5  points  favorable  to  budget  and  0.9  points 
unfavorable  to  1991 .  On  a  year-to-date  basis,  the  recovery  ratio  was  57.7%,  or  3.0  points  favorable  to 
budget  and  0.1  points  favorable  to  1991. 
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Pace    Performance 


Quarterly   Results 
Pace  Suburban  Bus 
Third  Quarter  1992 

(Dollars  in  Millbns) 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


3rd  Qtr 

Favorable/(Unfavorable)To: 

1992 

Budget 

1991 

$8.0 

$0.4 

$0.5 

22.0 

(0,2) 

(1,5) 

$14.0 

$0.2 

($1.0) 

36.3% 

1 .4  pts 

(0.1)  pts 

3rd  Qtr 
1992 

Hlqher/fLower^ 
Budget 

Than: 
1991 

9.620 

7.260 

470 

(320) 
(10) 
5 

(460) 

150 

20 

Pace's  recovery  ratio  was  36.1%  through  September,  which  was  1 .3  points  favorable  to  budget  and  0.5 
points  unfavorable  to  1991.  Through  September,  revenues  were  favorable  to  budget  and  to  1991,  while 
expenses  were  favorable  to  budget  but  unfavorable  to  1991 . 

Revenues  through  September  of  $23.3  million  were  $0.7  million  favorable  to  budget  and  $1.0  million 
favorable  to  1991 .  The  favorable  revenue  performance  to  budget  was  attributed  to  farebox  revenue  which 
was  $0.8  million  favorable.  A  higher  than  budgeted  average  fare,  which  already  includes  a  fare  increase, 
added  $0.7  million  to  farebox  revenue.  Higher  than  budgeted  ridership  added  an  additional  $0.1  million  to 
the  farebox. 

An  unbudgeted  25(t  surcharge  on  monthly  passes  that  was  started  in  September  had  the  effect  of 
increasing  the  average  fare.  The  average  fare  increased  4.2%  from  August  and  the  ridership  level 
decreased  by  3.3%.  The  precise  effect  of  the  surcharge  on  September  ridership  cannot  be  determined 
because  Pace's  ridership  has  exhibited  an  up  and  down  pattern  all  year. 

Farebox  revenue  was  $1 .9  million  favorable  to  1991 .  A  higher  average  fare  produced  a  favorable  variance 
of  $2.4  million  while  lower  ridership  cost  the  system  $0.5  million,  for  a  net  favorable  variance  of  $1 .9 
million.  Pace  had  a  general  fare  increase  at  the  beginning  of  the  year. 

Pace's  reduced  fare  reimbursement  was  $0.1  million  unfavorable  to  budget  and  $0.7  million  unfavorable 
to  1991 .  The  unfavorable  variance  to  last  year  resulted  from  a  lower  appropriation  of  funds  by  the  State  for 
this  subsidy.  Investment  income  was  even  with  budget  and  $0.2  million  unfavorable  to  1991  due  to  lower 
investment  rates. 
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Pace   Performance 


Year-To-Date   Results 
Pace  Suburban   Bus 
Nine   Months   Ending   September  30,   1992 

(Dollars  in  Millions) 


YTD 
1992 


Favorable/mnfavorable^To: 
Budget  1991 


Farebox  Revenue* 
Reduced-Fare  Reimbursemen 
Other  Revenue 

Total  Revenue 

Operations 

Maintenance 

Non-Vehicle  Maintenance 

Fuel 

Insurance  and  Claims 

Administration 

Total  Expenses 

Operating   Deficit 

Recovery   Ratio 


$20.9 
0.9 
1.5 

$23.3 


$37.7 
10.0 
0.8 
2.1 
2.6 
11.3 

$64.5 

$41.2 
36.1% 


$0.8 

(0.1) 
-JUL 
$0.7 

($0.6) 
0.2 
0.2 
0.1 
(0.7) 

_L2. 

$0.4 

$1.1 
1 .3  pts 


$1.9 
(0.7) 
(Q,2) 

$1.0 

($2.6) 
(0.8) 
0.0 
0.1 
(0.2) 
(Q,1) 

($3.6) 

($2.6) 
(0.5)  pts 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 


YTD 
199? 

29,610 

21.750 

1.4 

1,395 
21.3 


Hlaher/fLower^    Than: 
BUtiggt  1991 


140 
200 
0.0 

15 
0.1 


(670) 
820 
(0.1) 

40 

(1.1) 


'Includes  local  share 


Expenses  were  $0.4  million  favorable  to  budget  through  September.  Operations  costs  were  $0.6  million 
unfavorable  to  budget  because  of  higher  than  budgeted  inflation,  $0.3  million,  and  a  higher  than  budgeted 
level  of  service,  $0.3  million.  Medical  inflation  was  the  major  inflation  component.  Maintenance  costs  were  $0.2 
million  favorable  to  budget  because  of  the  seasonal  nature  of  these  expenditures.  Insurance  and  claims  were 
$0.7  million  unfavorable  to  budget  due  to  increases  in  the  injury  and  damage  claims  reserve  and  because  of  a 
sharp  increase  in  workers  compensation  claims.  Administration  costs  were  $1 .2  million  favorable  to  budget 
because  of  the  timing  of  expenditures  for  marketing,  utilities  and  some  management  information  systems 
projects. 

Overall,  expenses  were  $3.6  million  unfavorable  to  1991 .  Operations  and  maintenance  costs  were  $2.6  million 
and  $0.8  million,  respectively,  unfavorable  to  1991.  Operations  costs  were  higher  than  1991  due  to  increased 
service  levels,  $1.4  million,  and  inflation,  $1.2  million.  Service  levels  increased  3.9%  over  the  same  period  last 
year.  Maintenance  costs  were  higher  due  to  increases  in  reported  parts  and  supplies  usage. 

Sharp  increases  in  Pace's  medical  insurance  costs  have  greatly  impacted  operations  costs  when  compared 
with  budget  and  1991  and  maintenance  costs  when  compared  with  1991. 
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